


VINCI

Strategic Engineering for Advanced and Regulated Manufacturing

Who We Are:
VINCI is an engineering and strategic consulting firm specialized in advanced
manufacturing, industrial automation, advanced simulation, regulatory compliance, and
execution of complex projects for highly regulated industries.
With more than 11 years of operation and more than 27 years of accumulated experience as
a group, we support national and international companies in expansion, automation,
industrialization, technology transfer, and operational modernization projects.
Our approach integrates engineering, automation, simulation, and compliance to reduce
risks, accelerate implementations, and develop scalable operations aligned with
international standards.
INDUSTRIES
Medical Devices Technology Transfer
Industrialization
FDA /1SO readiness
New production lines
Integration and automation
Pharmaceutical GMP compliance
Validation
Plant design

Conceptual HVAC
Process integration

Food and Beverage Throughput optimization
Packaging automation
Capacity simulation
OEE improvement
HACCP readiness

Personal Care Automation
Line integration
Operational scaling
New products

Aerospace Advanced manufacturing
Process integration
Compliance and traceability
Compliance and traceability

Mining and Logistics Industrial automation
DC (Distribution Center) design
Logistics simulation
Operational optimization
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SERVICES

Engineering and Design Conceptual and detailed design
Plant and layout design
Mechanical and industrial design
Product and device development
Station and equipment design

Automation and PLC / HMI / SCADA

e MES / ERP integration
Industrial automation
Production line integration
Machine vision and traceability

Advanced Simulation Throughput analysis

Bottleneck analysis
Capacity simulation
Digital twin concepts
What-if scenarios

Compliance & Validation FDA / GMP / I1SO readiness
Validation support
Machine safety
Occupational health
Compliance-driven engineering

Technology Transfer Technology transfer
NPI support
Industrialization
Operational scaling

Project Management PMO support
FAT / SAT oversight
Multidisciplinary coordination
CAPEX execution support
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EXPERIENCE

Our team has participated directly and indirectly in projects for organizations such as:

 Abbott

» Boeing

* Ingenya

e Haleon

e Unilever

e Kimberly-Clark

e Procter & Gamble

* Amazon

e Costa Rican Social Security Fund (CCSS)

Participating in initiatives related to:

e Plant design and expansion

e Industrial automation

* Production line integration

e Manufacturing simulation

* Product and device development
 Validation and compliance

» Technology transfers

« Distribution and logistics centers

VALUE PROPOSITION

VINCI combines engineering, automation, advanced simulation, and regulatory compliance
into a single strategic partner, enabling our clients to reduce risks, accelerate
implementations, and develop more efficient, automated, and scalable operations.
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VINCI

CONTACT US:

Pablo.vallejo@vinci-eng.com
(+506) 6460-2493
San Jose, Costa Rica

WWW.Vinci-eng.com
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